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BHLink received

calls in FY/CY where

Mobile Resources were dispatched.

Fulton County has contracted with BHL to
provide mobile MH services

Mobile Services are available 24/7

Mobile resources has 60 members. Typically
handle calls per day

Purpose is to connect to community resources,

crisis response...NOT ongoing case management
or treatment delivery

Single point of contact for all mobile response.
Co-responder with Grady 911 EMS 16 hrs; 6

days/week.

Track all CSU beds for Georgia

Three divisions: East, West, Grady

Response time is targeted for less than 60 min.

Average is 44 min.
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ACT TEAMS

(21 ACT Teams statewide)

FULTON COUNTY ACT TEAMS...
MEDICAID FUNDED

* Assertive Community Recovery

* Genesis Alliance for Mental Wellness
* Renaissance Counseling Services

* Quilt Transitional Consulting &
Developmental Services

STATE FUNDED

* Georgia Rehabilitation Outreach (2)
* Grady (3)

* Viewpoint (2)
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Intensive Case Management

* 30clients—1on1 y
* Hospitalization required .
* Weekly meetings .

Case Management

Up to 50 clients

Skill building, resource connection

Meds

Meet 2 x month

lon1?

PRE-ARREST
Response

GRADY ACT TEAMS

Grady has 3 ACT Teams

Caseload = 100 per team

24/7 on call

Large team, diverse staffing

Contract with DBHDD

2-4 contacts per month (22,812 visits ‘16)
Treatment, Hsg, Disability, Jobs, etc.
Follows client: jail, hospital, etc.
Housing is key component

Hard to house right out of jail

74 housing placements/vouchers ‘16

Housing vouchers are good, but limited
number of landlords who take vouchers

60 days to evidence secured & inspected
housing

Dartmouth Model
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No diagnostic assessment in the field
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911
Call/Dispatch records — ?

GCAL
Call/Dispatch Records —
GCAL has DBHDD data re: ACT, ICM, CM

LAW ENFORCEMENT
911 records

MOBILE RESOURCES
GCAL records

GRADY
EPIC

ATLANTA PAD

* Using a tech bridge now

* Building a new system (Sales Force)
* Applying for HMIS through COC

ATLANTA HOPE

Data/Information Sharing
GCAL has ACT/ICM/CM
LE does not have data, but may know the
individual
Mobile resources may have data if
already a client
Community Providers too.
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Law

| Mobile

2r

PRE-ARREST
ACT Staffing Plan per maximum 100 Consumers served

Position FTE Minimum Dedicated **Required Agency Consumer Capacity
Hours per week Employees
Team Leader 1.0 32 X
Psychiatrist 75 24 51-75= 75 MD
>76 =1 MD
RN 1.75 o6 X 51-75 consumers = 1.75 RN
>76 =2 RNs
SA Practitioner D X > 50 consumers with a co-
occurring Dx= 1 SA

Licensed or Associate- 1.0 32 X 75

Licensed Clinician
under supervision

Inpatient

Outpatient
Pro

[~
§: [CpPs 1.0 32 X 1> 50 consumers
§ Vocational Specialist 1.0 32 X 75
s Para Professional 1.0 32 X 75
£ | Other 15 75
Total 10

* ACT teams are expected to maintain an average daily census of 75
*At least 2/3 staff must be Agency Employees (not contracted/1099).
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Recommendations Related to Pre-Arrest/Intercept 1

1.

Develop and implement a standardized training plan aimed

at training 100% of law enforcement officers using Crisis
Intervention Training, trauma-informed responses, and
other evidence-based crisis trainings.

Integrate mental health professionals in 911 call centers
and expand the Grady/GCAL co-responder model.

Request access to Fulton County resources (housing,
support services, etc.) to enhance the diversion of people
from jail through the Atlanta/Fulton County Pre-Arrest
Diversion Initiative Pilot.

Establish a drop-off program site(s) with services that
include critical care, referrals, and case management to
give law enforcement options to divert individuals with
SPMI from jail.

Explore Police & Mental Health Collaborative Learning
Sites that could be replicated in Atlanta through free
technical assistance from the Council of State
Governments.

[also included in Community] Develop and implement a

Fulton County Education and Community Outreach plan to

interrupt the cycle of contacting police for a mental health
crisis.
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