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Interview & 
Bond Assess 

First 
Appear. 

Crisis Stabilization 

All Purpose 
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Hearing 

Accepted 
into Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Intake: 
Triage, Med Screen 

Pre-Trial 
Interview 

Pre-Trial 
Interview 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
18 Months  

Supervision 
Court  

Services 

 
Courts 

FELONY 
 

Release Discharge Plan 

Housing 
Voucher  

Caseload 

Eligibility Housing 

There are three sets of Swim Lanes for the courts 
1. Felony Courts           
2. Misdemeanor Courts             
3. Municipal Courts 
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Supervision 
Court  

Services 

 
Courts 
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Release Discharge Plan 

Housing 
Voucher  

Caseload 
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Initial Screen, 
Interview & 
Bond Assess 

First 
Appear. 

Crisis Stabilization 

All Purpose 
Hearing 

Hearing 

Accepted 
into Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Intake: 
Triage, Med Screen 

Pre-Trial 
Interview 

Pre-Trial 
Interview 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
18 Months  

Supervision 
Court  

Services 

 
Courts 

FELONY 
 

Release Discharge Plan 

Housing 
Voucher  

Caseload 

Eligibility Housing 

Alternative Sentencing Unit 
 
1. Public Defender Referral 
2. Triage – Medicated, Stable, “Not going to prison” 
3. Bio-Psycho-Social Assessment (7-10 days after referral) 
4. Info Releases 
5. Find Treatment Connections (including ACT) 
 

11 staff members; caseload per staff 50-100 
7 Full Time, 4 CJCC Funded 
75% are MH cases 
 
MOU with United Way 
   Residential Treatment Providers 
ACT Teams 
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First 
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Staff Referral Self Referral Competency Restoration 

Intake: 
Triage, Med Screen 

Pre-Trial 
Interview 

Pre-Trial 
Interview 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
18 Months  

Supervision 
Court  

Services 

 
Courts 

FELONY 
 

Release Discharge Plan 

Housing 
Voucher  

Caseload 

Eligibility Housing 

2. Bond with Treatment 
3. Negotiated Plea (Probation) with Treatment 

1. Referral to Accountability Court (pre & post Adjudication 
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Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
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Courts 
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Voucher  

Caseload 
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HOME 

JAIL/ 
PRISON 
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18 Months  

Supervision 
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Services 

 
Courts 

FELONY 
 

Release Discharge Plan 

Housing 
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Caseload 
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Capacity/Flows 
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Sharing 
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Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

Assess & 
Tx Plan 

Jail 
• Intake 
• Medical 
• MH Screen 
 
Pre-Trial Services 
• Interviews 
• Court 
• Supervision 
 
Public Defender 
• Pre-trial Interviews 100% 
• Monthly Collaborative Meetings 
• United Way Alternative Sentencing 
 
District Attorney 

Magistrates Court 
• First Appearance 
• All Purpose 
 
Superior Court/Accountability Court 
• Behavioral Treatment Court 
• Veterans Court 
• Drug Court 
 
United Way Alternative Sentencing 
• Placement requests from attorneys 

and the Court 
• Includes Treatment & Housing 
• 7-10 housing placements 
• 30-40 treatment placements 
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Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

 

• ID and Referral of MI to Accountability Court 
(Public Defender/FCDBHDD) 

• Plea Negotiations for MH 

• Bond Determinations for MH 

• Provision of MH tx and meds in jail to 
maintain competency 

• Release coordination between Sheriff’s 
Office, Medical Staff, Judges 

• Beds, Meds, Release time, Openness to 
operational input/coordination 
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Staff Referral Self Referral Competency Restoration 

Intake: 
Triage, Med Screen 

Pre-Trial 
Interview 

Pre-Trial 
Interview 

Assess & 
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Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
18 Months  

Supervision 
Court  

Services 

 
Courts 

FELONY 
 

Release Discharge Plan 

Housing 
Voucher  

Caseload 

Eligibility Housing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

• Triage 

• Medical Screen 

• MH Screen 

• Pre-Trial Risk Assessment 

• Pre-Trial Interviews (PD, DA) 

• Accountability Court Eligibility 

• Public Defenders Assessment 

• Program MH Assessments 

• Outpatient MH Assessments 
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Interview 

Pre-Trial 
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Assess & 
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Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
18 Months  

Supervision 
Court  

Services 

 
Courts 

FELONY 
 

Release Discharge Plan 

Housing 
Voucher  

Caseload 

Eligibility Housing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

FC Jail - Odyssey 
• Triage 
• Med Screen 
• MH Screen 
 
Pre-Trial - Odyssey 
• Risk Assessment 
 
Public Defender 
• Pre-Trial Interviews (PD, DA) 
• BPS Assessment 
 
District Attorney 
• Pre-Trial Interviews 
 
Accountability Court  
• Eligibility 
• Program MH Assessments 
 
Outpatient  
• MH Assessments 
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Interview 

Pre-Trial 
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Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
18 Months  

Supervision 
Court  

Services 

 
Courts 

FELONY 
 

Release Discharge Plan 

Housing 
Voucher  

Caseload 

Eligibility Housing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

MH Training for Court Staff? 
System Training for Court esp 
Judges 

Public Defender 
Manager 
11 staff members 
(4 Temp Funding) 

Fulton County Pre-Trial/Court Services 
Manager 
Court Support Supervisor 
6 pretrial officers 
  2 at Jail 
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Court  

Services 
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FELONY 
 

Release Discharge Plan 

Housing 
Voucher  

Caseload 

Eligibility Housing 

Capacity/Flows 
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Screening, Assessment, 
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Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

 
Accountability Court  
• BHC 
• Veterans Court 
• Drug Court 
 
Outpatient  
• MH Assessments 
• Treatment 
• Housing 
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Initial Screen, 
Interview & 
Bond Assess 

First 
Appear. 

Crisis Stabilization 

All Purpose 
Hearing 

Hearing 

Accepted 
into Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Intake: 
Triage, Med Screen 

Pre-Trial 
Interview 

Pre-Trial 
Interview 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
18 Months  

Supervision 
Court  

Services 

 
Courts 

FELONY 
 

Release Discharge Plan 

Housing 
Voucher  

Caseload 

Eligibility Housing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

FC Jail - Odyssey 
• Intake Process 
• Avg LOS 
• MI LOS 
 
Pre-Trial - Odyssey 
• Risk Assessment 
• Bond 
 
Public Defender 
• Pre-Trial Interviews (PD, DA) 
 
Distsrict Attorney 
• Pre-Trial Interviews 
 
Accountability Court  
• Program length 
 
Outpatient  
• Ongoing Care 
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Initial Screen, 
Interview & 
Bond Assess 

First 
Appear. 

Crisis Stabilization 

All Purpose 
Hearing 

Hearing 

Accepted 
into Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Intake: 
Triage, Med Screen 

Pre-Trial 
Interview 

Pre-Trial 
Interview 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
18 Months  

Supervision 
Court  

Services 

 
Courts 

FELONY 
 

Release Discharge Plan 

Housing 
Voucher  

Caseload 

Eligibility Housing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

• FC Jail - County 
 

• Pre-Trial – Superior Ct 
 

• Public Defender – County/State? 
 

• District Attorney – County/State? 
 

• Accountability Court – County/State? 
 

• Outpatient  - County/State DBHDD 
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Initial Screen, 
Interview & 
Bond Assess 

First 
Appear. 

Crisis Stabilization 

All Purpose 
Hearing 

Hearing 

Accepted 
into Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Intake: 
Triage, Med Screen 

Pre-Trial 
Interview 

Pre-Trial 
Interview 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
18 Months  

Supervision 
Court  

Services 

 
Courts 

FELONY 
 

Release Discharge Plan 

Housing 
Voucher  

Caseload 

Eligibility Housing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

• Medical Screen in Jail is not adequate.  Self-report does not always identify MH issues.  

• Judges request evaluations and diagnosis by Psych, but often does not happen. 

• If you have not been taking meds for last 30 days, no referral, no meds. 

• Individuals sentenced to serve weekends don’t get meds because it is too short of a time period. 

• Sheriff’s Office and Medical Staff could coordinate better re: release, meds, handoffs to treatment, beds. 

• Judges order sets release in motion with deadline.  Judges could be sensitive to operational aspects: tx beds, 
meds (24-48 hour notice, release times, operational advice vs. attorney. 

• The Pre-Trial Risk Assessment needs to be validated/EBP 

• Jail and Pre-Trial have their own assessments, processes, and purposes, and they don’t coordinate or share 
info.  Do the PD and DA have their own processes too? 

• If PreTrial has MH answers or Code 24, they should tell the Jail 

• If the Jail has a MH evaluation, it should tell Pre-Trial 

• A MH staff person on the Pretrial Staff could help better ID MH people, and coordinate with jail, DA/PD, 
DBHDD, BHCourt, community, parents, etc. 

• Training for court staff (including Judges) could help MH cases 

• Bond conditions could require Tx and Meds 

• Are meds being given as MH individuals are waiting for First Appearance or All Purpose Hearings?  Certainly 
not if they have not been identified as MH.  How long before they decompensate…if they were taking meds 
at all? 

• Length of time for intake process 

• Limited capacity for specialty courts 

• Competency – refusal to take meds, formulary differences 
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Initial Screen, 
Interview & 
Bond Assess 

First 
Appear. 

Crisis Stabilization 

All Purpose 
Hearing 

Hearing 

Accepted 
into Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Intake: 
Triage, Med Screen 

Pre-Trial 
Interview 

Pre-Trial 
Interview 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
18 Months  

Supervision 
Court  

Services 

 
Courts 

FELONY 
 

Release Discharge Plan 

Housing 
Voucher  

Caseload 

Eligibility Housing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

• Court recommendations are combined 
on the last slide. 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

Treatment Diversion Court: 
• Misd. Public Def/Ms. Burgess 
• DBHDD/Ms. Thomas after 

acceptance into program 

Women’s Diversion Pilot Project 
SMI/Misdemeanor charges 
12 people so far 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

Treatment Diversion Court: 
• Misd. Public Def/Ms. Burgess 
• DBHDD/Ms. Thomas after 

acceptance into program 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

Treatment Diversion Court: 
• Misd. Public Def/Ms. Burgess 
• DBHDD/Ms. Thomas after 

acceptance into program 

Women’s Diversion Pilot Project 
SMI/Misdemeanor charges 
12 people so far 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

Treatment Diversion Court: 
• Misd. Public Def/Ms. Burgess 
• DBHDD/Ms. Thomas after 

acceptance into program 

Women’s Diversion Pilot Project 
SMI/Misdemeanor charges 
12 people so far 

Pre-Trial Services 
• Interviews if Misd straight to FCJail 
• No referrals to TDC 
• Authority to release Misd on bond within 

4 hours of booking, but they don’t 
exercise that authority to ensure FA 

 
Misdemeanor Public Defender 
• Pub. Def. attorneys identify TDC 

candidates 
• Works with FC DBHDD to assess and 

prepare court recommendation 
 
Community Court? 
 
Women’s Diversion Pilot 
 
Magistrates Court 
• First Appearance 
• All Purpose Hearing 
• Treatment Diversion Court (with FCDBHDD) 
• Women’s Pilot Program/Emory 
 
State Court 
• DUI Court (does not service MI) 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

COMMUNITY COURT? 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

• Timely Identification and Referral of MI 
to TDC (referrals are done by email) 

• Provision of MH tx and meds in jail to 
maintain stability 

• Granting bond for MH individuals 

 

• If not eligible for TDC  referred back 
to Alternative Sentencing Unit 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

Public Defender/FCDBHDD (TDC) 

• Bio-Psycho-Social Assessments within 
48-72 hours – before First Appearance 

 

PreTrial Services 

• Pre-Trial Risk Assessment 

 

TDC Eligibility 

• Not on “Do not refer” list 

• No charges or recent history of violent 
crimes 

• Substance abuse is not primary issue 

 

Outpatient Providers 

• Assessment & Treatment Plan 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

PreTrial Services 

• Pre-Trial Risk Assessment 

 

FCDBHDD  

• CareLogic 

• Georgia Connects 

 

Treatment Diversion Court 

• Case notes 

 

TDC Eligibility 

• Not on “Do not refer” list 

• No charges or recent history of violent 
crimes 

• Substance abuse is not primary issue 

 

Outpatient Providers 

• Assessment & Treatment Plan 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

Mr. Lindsey… 
• Schedule Appointments 
• Housing 
• Documentation: Diagnosis, Meds 
• Transportation 
• Case Mgt/Follow Up 

Public Defender 

 

FCDBHDD (TDC) 

• 3 Staff (reduction from previous levels) 

• Ms. Thomas, Mr. Lindsey, “Miles” 

• State Required in-service training, paid 
by county. Job related. 

 

PreTrial Services 

• Manager – Mr. Davis 
• Court Support Supervisor 
• 6 pretrial officers - 2 at Jail 

 

TDC Staff 

 

 

Outpatient Providers 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

First Appearance 

• 72 hours 

• Assessments/Referrals 

 

TDC 

• 3-6 months program 

• 6 months aftercare 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

Misd. Public Defender 

• State 

 

FCDBHDD/TDC 

• County 

 

Pre-Trial Services 

• County 
 

Outpatient Providers 

• DBHDD 

• Medicaid 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

• TDC program is not operating at capacity due to refusals (program is voluntary) and municipal 
court bindovers miss TDC. 

 

• What if attorney waives FA hearing…the individual misses opportunity for TDC? 

 

• Recent change from All Purpose Hearings to Status/Release on Copy Hearings. 

 

• Coordination between Pre-Trial, Public Defender, Conflict Defender, FC DBHDD, TDC. 

 

• Housing is a critical elements of treatment success, but difficult to find and maintain. 

 

• No data sharing between FC Jail (CorrectCare) and FCDBHDD. 

 

• No continuity of care – Jail starts all over with assessments, meds, etc. (can we reduce liability 
to reduce duplication of efforts?) 

 

• Can TDC be opened up for MH individuals who have more than a minor offense? 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 

• Court recommendations are combined 
on the last slide. 
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Crisis Stabilization 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc. 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
____ Months  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

First 
Appear. 

Pre-Trial Assess 
(Superior Ct) 

Pre-Trial Assess 

 

Courts 
MUNICIPAL 

MISDEMEANOR 
 

Restore 
Atlanta 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 
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FC DBHDD 

First 
Appear. 

Crisis Stabilization 

All 
Purpose 
Hearing 

Hearing 

Accepted into 
Program 

Special Population/MH 

General Population/MH 

MH Evaluation 

Staff Referral Self Referral Competency Restoration 

Release Discharge Plan 

Intake: 
Triage, Med Screen, etc 

Pre-Trial Assess 

Pre-Trial Assess 

Assess & 
Tx Plan 

Ongoing Tx 

Program: Assess, Tx Plan, Court, Tx, Case Mgt, Drug Test, Discharge Plan 
3-6 Months with 6 months Aftercare  

Pre-accusation,  
Non adjudicatory 
Misdemeanor 
Consent, competent 

Pre-Trial Assess 
(Superior Ct) 

 
Courts 

MISDEMEANOR 
 

Housing 
Voucher  

Housing Eligibility 

Status Hearing 
Release on Copy Hearing 

Misd. Public Defenders 
 

Identify candidates for TDC 
and work with Attorneys, 
FC DBHDD and Jail Staff to 
assess and prepare court 
recommendation to TDC. 

Bond 

TDC 
Hearing 

Capacity/Flows 

Key Linkages and 
Decision Points 

Screening, Assessment, 
Eligibility & Definitions 

Data Sources & Data 
Sharing 

Staffing/Training 

Treatment Protocols 

Length of Stay 

Funding 

Problems and Gaps 

Recommended 
Solutions 
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Hearing 

• Status Hearing 
• Report on Copy Hearing 

? 
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Bind over from municipal court misses 
TDC opportunity. 

 

Pre-trial Services does not interview 
these bind overs from municipal court 

 

These bind overs tend to get lost in the 
system. 

 

Bond is granted relatively soon 
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• If FA in municipal court, MH individual 
will miss opportunity for TDC – no other 
opportunity in State court. 
 

• Bind overs do not get interviewed by 
Pre-Trial Services 
 

• Bind overs tend to get lost in the system 
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Recommendations Related to Courts/Intercept 2 & 3 

 

1. Continue and expand funding for jail diversion services (Treatment 
Diversion Court model) for Magistrate and State Courts. 

2. Expand capacity of Pre-Trial Services through the addition of an in-
house mental health unit to ensure safe supervision of offenders 
with a mental health diagnosis. 

3. Review current bail practices to ensure bail is set based on risk, not 
inability to pay or mental health issues. 

4. Formally adopt the “Forensic Evaluation Quality Assurance Pilot 
Project” and enhance by hiring a Forensic Expeditor to coordinate 
forensic cases in all classes of court. 

5. Establish a specialized Forensic Docket for streamlined case 
coordination and ensure compliance with state requirements. 

6. Implement a data-driven, validated Pre-Trial risk assessment tool to 
inform Pre-Trial release decisions. 
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